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The Capacity-Performance Quadrant

QUADRANT 2 QUADRANT 1

1: EVOLVE - into sources of good practice
Low C, High P LGUs High C, High P LGUs Q ! g P

and innovation, and exemplars of local
governance under full devolution

Q2: ENABLE — to unlock capacity issues to
seize in full the promises of full devolution and
reinforce performance as a result of targeted
CapDev solutions

QUADRANT 3 QUADRANT 4

Low C, Low P LGUs High C, Low P LGUs Q3: ENGAGE — to catch up with other LGUs,

and provide them with targeted CapDev
solutions

LGU PERFORMANCE (P)

Q4: ENERGIZE - to translate this into high
performance in the context of full devolution
through targeted CapDev solutions

LGU CAPACITY (C)



The Capacity-Performance Quadrant

QUADRANT 2 QUADRANT 1 ytilizing the Capacity-Performance
Low C, High P LGUs High C, High PLGUs  quadrant by:

1. Thoroughly analyzing the direction of

o local government units (LGUs) so as
o to determine the appropriate

g interventions given its performance and
& capacity;

v QUADRANT 3 QUADRANT 4

& | LowC,LowPLGUs High C, Low P LGUs - : :

2 ; gh C, 2. Proposal and implementation of solutions
O

.|

and interventions through appropriate
legislative action; and,

3. Creating results that improve the

performance and capacity of the LGUs
LGU CAPACITY (C)



Ensuring Food Security and Nutrition
LGU Participation in the KADIWA ng Pangulo

DILG Memorandum Circular 2024-003

This MC, as part of the effort to localize the KADIWA ng Pangulo D e

program, encourages LGUs to set-up a KADIWA Centers in their P G, i A i T O
respective localities every 15t and 30th of the month and tasks them Nor S A g

with institutionalizing the program, providing a venue, managing the e
stalls, ensuring peace and order, posting IEC materials, among other QST PARTPATON oF Lot M T KATOWNG A DIWA AT
responsibilities. - ﬂvvlgz” AT

Localizing the KADIWA Program

LGUs have started to establish their respective KADIWA
centers in their localities.

For example, in Tuguegarao City, a KADIWA Center was set-
up by the LGU in coordination with 20 micro MSMEs, 4H Club
members, Rural Improvement Clubs (RICs), and City
Agriculture and Fishery Councils




Ensuring Food Security and Nutrition
Quezon City’s Urban Farms

Local Legislative Action:
Republic of the Philippines

QUEZON CITY COUNCIL L, _ _
Quezon City Quezon City’s Sangguniang Panlalawigan passed

e SP 2972 s. 2020 which exempts idle properties
from idle land tax if they are used for urban
agriculture, provided that it is utilized for such
purpose for more than three (3) years.

PO21CC-325

39% Regular Session

ORDINANCE NO. SP- 2 g 7 2 , [S-2020

AN ORDINANCE AMENDING SECTION 11, ARTICLE VI OF ORDINANCE NO. Agricultural produce yielded from these lands can
SP-91, 593, AS ) : :
REVENLIE CODE OF 1993, PROMOTING URBAN AGRICULTURE BY GRANTING be for personal or public consumption.

ADDITIONAL EXCEPTION FROM IDLE LAND TAX.

Result: MANILA<’BULLETIN

METRO NEWS

More than 1,026 urban farms were established

in Quezon City in December 2023, a rise from QC LGU establishes 1,026 urban farms in 2023
754 from the start of the year. 25,000 resident Y AARON HOMER DIOQUING

urban farmers working in green jobs also Jan 21, 2026 1027 AM

benefited from the program

Oy




Best Practices in Nutrition and Health
Del Carmen, Surigao del Norte’s Seal of Health
Governance

Galing Pook 2023 Awardee
Initiative to strengthen health
leadership at the barangay level
through recognition and incentive
Performance indicators and targets
which aim to address malnutrition,
maternal death, poor sanitation,
infectious diseases, etc.

 Led to substantial decrease in the
malnutrition rate, from 19%0-20%
in 2022-2014 to 1.3%b0 in 2022,
among other improvements.




Local Investment Plan for Health (LIPH)
Prioritizing Health in our Communities

“My dear friends, nais ko ring ipaalam sa inyo
na 90% ng ating mga LGUs ang meron
nang Annual Operational Plan para sa
kanilang Local Investment Plan for Health.

Ito ay senyales na bibinibigyang prayoridad
ninyo ang kalusugan ng inyong mga
mamamayan.”

Atty. Benjamin C. Abalos, Jr.
DILG Secretary
during his 2024 New Year’s Call Speech




Battling Chronic Kidney Disease
DILG Partnershlp W|th Astrazeneca and other stakeholders
Q. " Battling Chronic Kidney Disease (CKD)

; Signing of a memorandum of understanding (MOU) between the DILG,
z |‘h é l’ll I~ representatives from twelve provinces, Astrazeneca Philippines, Philippine
Association of Diabetes Educators (PADE), Association of Diabetes Nurse
B/ \ < m‘ Educators of the Philippines (ADNEP) for the ACT NOW (Addressing
) Complications Today through Network of Warriors) program.

uACR Machines

This program gives the twelve (12) provinces
present with the urine albumin-creatinine ratio
or UACR Machines that will make detection of
CKDs easier.




Best Local Practices for Water Security
Anao, Tarlac’s Water System

Republic of the Philippines

Province of Tarlac - - - .
MUNICIPALITY OF ANAO Local Legislative Action:
OFFICE OF THE SANGGUNIANG BAYAN

In an effort to “quide, control, and regulate the
development of the Municipality’s water supply system,”
RESOLUTION ENACTING MUNICIPAL ORDINANCE NO.2009-133- the MUﬂlClpallty Of Anao, Tarlac passed ReSOIUtion
No. 2009-007, which further systematizes the
operation and management of the the water system.

RESOLUTION NO. 2009-007

“THE ANAO WATER SUPPLY SYSTEM ACT"

. PLAQUE OF APPRECIATION
s u . Ppresented to the Municipality of
e ANAO, TARLAC
For showir /ation and s
. They have demonsirated a

Despite being a relatively small town, Anao,
Tarlac was given recognized during the 2023
Kwentong Tagumpay for their commendable
performance as a water utilities body.




Effective Coastal Resource Management

Best Practlces of leertad Anthue

Photos from LGU Libertad

Implementation of its Coastal
Resource Management Plan since
1996

Establishment of Marine Protected
Areas

Engagements with neighboring
municipalities, NGOs, NGAs, and
the community

Using "OurFish” digital app to
monitor fish catch

Digital enrolment of fisherfolks
Mapping municipal waters
through GIS



Supporting Enhanced Water Supply and Sanitation
Official Launch of the SAFPB Program in Cebu City

PARTICIPATORY BUDGETING (SAFPB)
" PROGRAM LAUNCHING
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' Among the aims of the Support
SUPPORT AND ASSISTANCE FUND TO 4

and Assistance Fund to
Participatory Budgeting
(SAFPB), which was launched last
February 21, 2024 in Cebu City, is to
further and accelerate the provision

| of access to safe, sufficient, and

improved water supply to LGUs.

The SAFPB will provide seventy-
five (75) LGUs across the country

! with PHP 13 million to achieve

this goal.



Ensuring Peace and Order
Protecting Communities from Fire
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One hundred and twenty-three (123) local government units will be
provided with a firetruck and fire station by the end of the year, ensuring that
all LGUs across the country will have the necessary equipment and facilities to fight-
off fires.



Education for Human Capital Development
Example of Barangay Taloot, Argao, Cebu

Barangay Taloot Community-
Based Integrated Approach

« Addressing learners’ struggles in
terms of literacy

« Harnessing the purok system
through the “Kapurok ko, Karamay
ko” program to improve student
performance, parent participation,
and community ties

* Created momentum of decline in
the number of non-readers

 Tied with “"Backyard Gardening
Program” to address malnutrition




Ensuring Social Protection

Actions for our Sectors

National Youth Convention
2023

Over 1,000 Sangguniang Kabataan
(SK) officials of their duty as elected
youth leaders and their role and
responsibilities in addressing
societal problems.

18 Day Campaign to End
Violence Against Women

Raising public awareness on
gender based violence (GBV)
and fostering conversations on
issues related to violence against
women (VAW)

Republic of the Philippines

2,
e, 15| QUEZON CITY COUNCIL

Quezon City
19" City Councit

42nd Regular Session

ORDINANCE NO. SP- 23 57

AN ORDINANCE PROVIDING FOR A ~ "~~~

DISCRIMINATION POLICY ON
ORIENTATION, GENDER IDENTI?

PO19CC-354
, S-2014
(k)3
ﬁ‘f\ 5

BY THE PRESIDENT OF THE PHILIPPINES

EXECUTIVE ORDER NO. 51

REINFORCING THE DIVERSITY AND INCLUSION PROGRAM,
RECONSTITUTING THE INTER-AGENCY COMMITTEE ON
DIVERSITY AND INCLUSION, AND CREATING THE SPECIAL
COMMITTEE ON LESBIAN, GAY, BISEXUAL, TRANSGENDER,
QUEER, INTERSEX, AND ASEXUAL (LGBTQIA+) AFFAIRS

Executive Order No. 51, which
reinforces the Diversity and
Inclusion Program, with the DILG
Secretary as Vice Chair of the
Diversity and Inclusion Committee.

Local ordinances with anti-
discrimination measures



Utilizing the Capacity-Performance Quadrant towards
Legislative Action and Development of Human Capital

m Legislative
Action

Results

Return to the Implement programs
Capacity- Based on analysis, to create tangible
Performance ‘ create appropriate ‘ and sustainable
Quadrant to local legislative programs that
determine current action that suits deliver results to the
situation and the needs of the community. Use
appropriate community and _results to furth_er
Interventions targets Improve capacity
opportunities for and performance of

growth LGU




Thank you!

BAGONG PILIPINAS
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